POL 32/011/2010

IMPACT ASSESSMENT OF THE

RIGHTS EDUCATION ACTION PROGRAMME (REAP)
Amnesty International Norway

Executive Summary

Prepared by
Felisa Tibbitts
Human Rights Education Associates, Inc. (HREA)

In collaboration with

Daniel Foong, Tomasz Kasprzak, Andre Keet
and Mohamed Melouk

10 January 2010



1.0 INTRODUCTION

1.1. REAP programme background

Human Rights Education (HRE) is based on the &xige of rights as proclaimed by the
United Nations (UN) in the Universal Declarationtiiman Rights and other UN thematic
documents. HRE is defined by Amnesty Internati¢Ad#) as the range of activities specially
designed to transmit awareness and knowledge otdifester values and attitudes that
uphold the same rights for all, to encourage adtiaefence of these rights.

The Rights Education leading to Action ProgrammEAR) aims at giving Human Rights
training to key actors in society, in order to gyahem to become human rights (HR)
multipliers, in adherence with the aims and obyediof the UDHR, Al's HRE Strategy and
the movement’s Action Plans.

The program objectives are to

» contribute to the fulfillment of Al's long term gls and short term objectives
» address clearly defined local needs and aims

* address specified themes

» focus on specified target groups

» avoid duplication of other HRE work

The program has set specific criteria for selectibtarget groups:

» Training should be given to target groups who a&mugnely receptive to HRE and have a
basic commitment to HR.

* They should be potential opinion builders or muikirs

* They may be potential violators of human rightsva#l as potential victims of HR
violations.

» Target groups should be relevant for Al's ongoiagpaigning work.

As a consequence of these criteria and the fatthbagrojects have identified their target
groups in accordance with local circumstancesRIBAP comprises a variety of target
groups. They are mainly teachers and educatowinal educational systems, but also
NGOs, community leaders, journalists, prison offigj judiciary officers, religious officers
and others.

In 2008 REAP consists of running projects in Poléldvenia, Moldova, Russia, Turkey,
Morocco, Israel, South Africa, India, Thailand avidlaysia. In addition there are activities in
the REAP network of HRE coordinators; exchangenfiirmation and experience, thematic
workshops and “in the field” exchange visits betwé®e projects. Two projects in Latin
America have not been continued; Al Mexico, whiah from 2002 to 2004 and a “seed
project” in Al Argentina implemented in 2004-2005.



1.2. Methodological considerations
1.2.1. Key areas of investigation

In keeping with the specifications of the Term®Refference, the impact assessment was
designed to collect evidence of the effectivendésben'multipliers’ principle within REAP,
specifically in relation to impacts on target greuphis aspect of the evaluation sought to
document the preparation of multipliers within REAlReir success in replicating a ‘cascade’
training model, and impacts on individual multipieand their beneficiaries. The impacts
identified include human rights competencies relateknowledge, skills, attitudes/values
and any associated behavioural changes. Thesé¢sresulld presumably incorporate both
short-term outcomes as well as medium-term impdttsse individual impact areas are
elaborated in the log frame in the Annex.

In accordance with the requests of the SG, the etgesessment was also intended to
document short-term outcomes on Amnesty Internati®growth and mobilization.
However, the study also explored other potenti@hsiof impact on the sections’
programming, including the development of the HR&gpamming capacity itself. (Refer to
log frame.)

Finally, the impact assessment was to explore @yeswn which HRE could prove to be a tool
for change. Recognizing that longer-term impadested to societal changes would be both
difficult to document as well as challenging taiétite to REAP programming alone, the
study nonetheless investigated potential societphcts through investigations of REAP’s
capacity-development of partner organizations, ghann enabling HRE policy
environments, and improvements in Al's public imag#in a country. These institutional
and policy approaches to social change mechanismmive completed by findings related
to impacts on the individual level, particular faultipliers and other change agents.

1.2.2. Mixed-method research

A mixed-method approach to the research was appfhiedrporating both quantitative
(survey-based) and qualitative (case study) appesache SG had recommended that data
collection include both survey administration to EIRoordinators as well as four site visits
involving key informant and focus group interviewgh target groups, review of on-site
documents and observations (when possible).

The advantages of using quantitative and qualdgadpproaches are as follows:

- quantitative approaches allow us to isolate different aspects of the REk&gramme or
background characteristics of beneficiaries in ptdeexamine and represent numerically any
potential relationship with impact. These impabentcan be compared, in some cases
involving statistical tests for significance.

- qualitative approaches allow for documentation of stakeholder perceptiand
perspectives; a more holistic and integrated rengef programming processes; and
explanations of any impacts (both anticipated amghticipated) reported

The proposed administration of self-assessmentiguesires and the development of four
case studies were reasonable given the availabflithata, the time frame and resources



available. These approaches would collectively g®wa rendering of self-reported impacts at
the individual and institutional levels and alloar uch impacts to be analyzed according to
the background characteristics of multipliers aadddiciaries, the degree of their
participation in REAP trainings, and strategic teas of the REAP program, including the
political environment in which it was operating.

There are two primary kinds of quantitatively basegact evaluations:

» experimental - involving a randomized selectiopoimary sources; pre- and post-
program data collection; and the use of both tneat and control groups, and

* non-experimental — a non-randomized selection iofigmy sources; pre- post- program
data collection or use of both treatment and corepargroups.

The impact assessment organized for REAP partiadigts the qualifications for the non-
experimental approach but only for multipliers e four site visit countries. Otherwise, there
are no comparison or control groups against whoeatotmpare any impacts recorded for
REAP constituents. Thus, we cannot say definitedy the impacts recorded for the
beneficiaries and all of the multipliers can beilattted to the REAP program. However, the
gualitative information provided by multipliers abdneficiaries in their open-ended
responses do add validity to the findings that Haaen captured quantitatively. Moreover, the
results reported would appear to be prima faciblizigssociated with participation in REAP
trainings and activities. What the assessment daake into account, however, is that
multipliers and beneficiaries exhibiting knowledg#jtudes and behaviors reflective of
human rights will not have developed these capcttirough trainings or experiences
organized through programs other than REAP.

The limitations of the above assessment design bese partly addressed through other
methodologies within the study. For example, miiéiis were asked to self-report ratings on
a range of human rights competencies both priantbfollowing their participation in REAP
programming. This self-reporting of pre-REAP conepeies is intended to serve as a kind of
proxy for baseline data.

In addition, multiple sources were used in documngnimpacts. In addition to asking
multipliers to self-report impacts, key trainersreveurveyed about impacts on multipliers
(not on an individual level but according to targetup). Beneficiaries self-reported impacts
and impacts on beneficiaries were also reporteghiipliers (once again according to target
group). Impacts on institutions (such as Amnestgrimational and partner organizations)
were documented in site visits through corroboeatinterviews with differing sources.

Thus, the impact assessment attempted to blendagprs and “triangulate” data sources in
order to overcome the methodological limitationsha$ “one time only” study. However,
given these limitations, readers are advised toarlgeneral findings emerging from this
study and to treat more detailed, quantitativeifigd (for example, findings broken out
according to sub-categories of beneficiaries) agertentative and requiring further
investigation.

There is one final reminder in relation to the iptetation of report findings. Although the
case studies documented holistically the orgamnaif REAP programming within country
contexts, the survey data presented (includingkonga according to country) does not enable
the reader to draw any immediate connections bet@emmbination of features of the



REAP programme strategies and reported impactbeRahe survey-generated data allows
us to isolate and consider one feature at a tioreeXample, the relationship between a
specific impact and a program feature such as lgvetogram supports or number of contact
hours. Any interpretation of these findings woiddally take into account a broader
knowledge of REAP at each country level.

1.2.3. Methodological limitations of the impact assssment

In addition to a lack of comparison data for betiafies and most of the REAP countries, the
other primary limitation of this study is selectibias. The non-randomized nature of the
study entailed HRE Coordinators selecting multigliand beneficiaries to complete surveys
and participate in interviews during site visitsegumably, the REAP constituents selected to
participate in the study — and who agreed to de sere those demonstrating investment in
and appreciation of the program. These sourcesdrbetefore be predisposed to have a
generally positive view of the REAP program. Theutecould be a tendency toward
overstating the impact of REAP on the individuaie particularly in ratings on closed-
ended questions. This potential bias was accodatad the study by seeking a triangulation
of sources as well as asking survey respondeitglicde open-ended responses describing
the impacts of REAP.

Given that strong possibility of respondent bias, eport findings cannot be considered
representative of all those participating in theAREprogram. Methodologically, we are not
able to generalize any impacts reported for mudtipland beneficiaries. Rather, findings for
individual impacts should be treated as “best casslilts, that is, ones that we might expect
to find when there is motivation and engagemertherpart of REAP constituents.

Language is an additional factor that may haveserited the accuracy of reported data.
Interpreters were used for interviews conductedhdusite visits. In countries where English
was not a spoken language, the survey was tramsliaio the local language and, in turn,
open-ended survey responses were translated backnglish. Although Amnesty
International sections no doubt took great caiselacting these interpreters and translators
we cannot know how technically accurately the Estglanguage translations received were
and to what degree movement between linguisticcandeptual constructs may have altered
the intended meanings of sources.

2. 0 KEY FINDINGS

This section contains highlights from major catég®of findings for this study. These
categories are impacts upon Amnesty Internati@ualietal impacts, and impacts on
individual multipliers and beneficiaries associatath REAP. There is clear evidence of
impact for each of these major categories acréd9OdREAP countries participating in the
study.

The main reportontains detailed analyses of survey-based fingingkiding variations

based upon country, gender, target group/occupatidrhours of participation in REAP.
These analyses demonstrate variation in the dejiegacts, taking into account the
background features of REAP countries and theistituents. The following highlights

should be reviewed in conjunction with the moreadetl analyses in order to better
understand the relationship between specific RBfRegies undertaken and reported results.



2.1. REAP strengthened sections’ capacities to carout HRE programming.

Thousands of multipliers have been successfullgechacross all countries for a range of
target groups. Across all 10 countries studied atlerage number of key trainers was 10 at
the time of the evaluation, representing a 40%eiase over the course of the REAP period.
The number of training resources available to #atiens increased from 1 prior to REAP to
5 at the time of the evaluation. As might be expeécREAP’s impacts were especially
significant for those countries with less previexperience in carrying out HRE
programming.

2.2. HRE activities have positively influenced Al'ggrowth and activism.

The beginning total of Al membership was 6,010 ssrtbie 10 countries and the total at the
time the evaluation was conducted was 19,158. fEpgesents a three-fold increase in
membership over the course of the REAP grant peribshould be noted that REAP was a
contributing, although not the sole or primary ciinttor, to this substantial increase in Al
membership. For two countries, however, REAP was s&s a primary contributor.

Similarly, the number of Al local groups increaseer the course of REAP programming,
from a collective total of 43 groups across 9 caastto 100 at the time of the evaluation, an
increase of ten fold. Once again we see that R&A®a contributing, although not the sole
or primary contributor, to the reported increaséhm number of local groupBor one

country, REAP was seen as a primary contributor.

Across all 10 countries, the increase in partiograkevels in actions/campaigns was rated a 4
(between the rating of “somewhat” and “a great'jeBlRE Coordinators as a whole rated
the REAP influence on these participation level8.d4% (with 1 representing “not at all”, 3
representing “somewhat” and 5 representing “a gteat”). Those sections rating REAP’s
influence relatively higher - Morocco (4), Polarid &énd Slovenia (4) — linked HRE activities
with activism.

2.3. HRE activities have positively influenced somgections of Al in ways other than
HRE programming, growth and activism

Other impacts on Al mentioned by HRE Coordinatarduded:

- Expansion of youth network and programming

- Expansion of campaign programming

- Evolution of trainers and multipliers into leadapshositions at Al

- Opportunity to reach new target groups, especratlyginalized communities
- Fundraising and core operational support

2.4. REAP has facilitated Al's development of parterships with governmental and non-
governmental organizations.

The number of collaborations increased dramaticalg result of the REAP programming,
across different kinds of organizations: governrakmon-governmental, community-based,
schools and universities. Eight of the ten HRE @owtors indicated that these relationships
had positively influenced their section’s overatbgramming.



New partnerships engendered through the REAP progehave strengthened the overall
programming of Al sections, such as through campagycapacities, opportunities to
participate in events organized by others, a pasitooperation with formerly hostile
government authorities, and a greater enjoymergsgect by other institutions.

2.5. HRE programming has positively affected the hman rights work of partner
organizations.

Eight of the ten coordinators indicated that REARwed relationships with other
organizations had influenced the programming of¢hather agencies. The types of
influences on partners were human rights educathawareness-raising programming and
the infusion of a human rights based- approachidgramming.

2.6. REAP has had positive impacts on educationabpcies related to human rights
education.

All but one of the Amnesty sections reported thatthad lobbied authorities and all of the
sections reported positive results, although Aadfaghe actions resulted in changes in formal
educational policies.

The results varied but included: Ministry develominef HRE training and education
modules; the enhancement of HR as a theme in rtalucational curricula; and the
offering of human rights electives within individwszhools.

2.7. Positive changes in public opinion of Amnestyternational can be attributed to
REAP programming.

All but one of the Amnesty sections reported thaté¢ had been positive media coverage of
their human rights education activities. Eachhef $ections believed that REAP
programming had improved positive public opiniowénds Amnesty International.

2.8. There is direct evidence that REAP contributedo a greater realization of human
rights, especially for vulnerable populations

In five of the countries, HRE Coordinators reportéect evidence of a greater realization of
human rights, especially for vulnerable populatjangr the course of the REAP programme.
Testimonials from multipliers and beneficiariesleoled as part of the impact evaluation
suggest that such effects were realized at theiohdal level.

2.9. Multipliers rated TOTs as the most influentialsupport provided by Al but all
supports usefully contributed to multiplier capacities to carry out HRE.

The multipliers were asked to rate the impacts @rge of Amnesty International supports
on themselves personally as well as the work tlaeyed out in human rights education and
training. These results show that, across all Lhoees, the multipliers rated the TOTs as
most influential (4.38 average, with 1 representimgf at all”, 3 representing “somewhat”
and 5 representing “a great deal”). However, ast@#\mnesty resources, ongoing
communication with Al staff, Amnesty campaigns actions and the Al HRE network each
contributed to supporting the work of multipliers.



A main finding of the investigation of impacts ilation to Al supports is that the more
contact a multiplier had with the REAP programneeillastrated through theumber of
contact hours, the greater the value of all sugpaifered by Amnesty International. One
conclusion might be that the higher the investnmeade by Amnesty through training of its
multipliers, the greater the efficacy of other soip offered.

2.10. The REAP programme had a positive impact on uitipliers’ knowledge, attitudes
and skills related to human rights.

Multipliers indicated in surveys high overall ragsof impact in relation to a range of impact
areas including understanding of human rights jlas and standards; facilitation and
materials adaptation skills; valuing of standingfaiptheir rights and the rights of others;
concern for others; and commitment to taking actidre post-REAP ratings were all higher
than 4.20, with the highest ratings for the at@sidelated to standing up for rights and
commitment to taking action (4.80 or higher).

The average gains, as indicated by the differeet@den pre- and post-REAP ratings, were
at least 1 point (on a scale of 1 to 5) for atihadlareas, and even higher (minimum 1.40
point difference) for impact areas related to krexge and skill development. The higher the
number of hours of participation in REAP trainintis greater the impact on skill
development in facilitation and materials developtne

Statistical proceduréshowed that the multiplier gains were highly stitally significant for
all surveyed knowledge, value and skill developnagats, with the exception of the skills for
developing learning materials and the developmé&atpathy for the human rights of others
who are different. However, comparing the REAP mliér post-REAP ratings for the four
case study countries (Malaysia, Morocco, PolandSouth Africa) with those provided by
comparison groups from the same countries didensal statistically significant differences
between these two groups, with the exception ofitmgact areas for Poland.

2.11. In open-ended question responses, the twoitttlinal changes most frequently
mentioned by multipliers were changes in their opiion/increase in empathy and
increased learning/interest in learning about humarrights.

Ninety percent of the multipliers surveyed indichtieat participation in REAP activities had
influenced their attitudes in ways other than thesempted for in the Multiplier Survey. The
two most frequently mentioned attitudinal changdate to what might be considered
medium- and perhaps longer-term values related)tonanges in opinion/increase in
empathy (24%) and (b) learning/increased intereltarning about human rights (19%).

2.12. In open-ended question responses, the actwithanges most frequently mentioned
by multipliers related to the ‘multiplication’ of H RE.

Eight-two percent of the multipliers who answereid guestion (78 total) indicated that they
had initiated new activities as a result of the RE#Fogramme and 94% of those reporting
that they had initiated new activities indicatedttthey would remain involved with them.
The most frequently mentioned new activities relatgectly to the ‘multiplication’ of human

! Highly significant (p < 0.01) using a one-sidetst.



rights education, the intended outcome of the RipAIgram. Thus the multipliers
completing the survey confirmed that they had s#ttie purpose originally intended for
them in REAP.

Seventy five percent of the multipliers also ingechthat they had changed the way that they
carried out pre-existing activities, with 44% treewof interactive, participatory
methodologies. These results demonstrate quiteld impact of REAP on multiplier
teaching techniques.

2.13. The REAP programme had a positive impact ondmeficiaries’ knowledge,
attitudes and skills related to human rights

Beneficiaries indicated in surveys high overalimgé of impact in relation to a range of
impact areas including understanding of human sighinciples and standards; valuing of
standing up for their rights and the rights of esheoncern for others; and commitment to
taking action. The ratings were all higher thar04€xcepting for the beneficiaries’ rating of
commitment to taking action (3.81). Beneficianated the highest level of impacts on
attitudes related to standing up for rights (higihan 4.40)

In comparing the results of impacts reported farddieiaries and multipliers, we find the
impacts on beneficiaries to be less pronouncediti@se reported for multipliers, although
the same general impact areas were validated torgroups. Another interesting difference
is that for beneficiaries, hours of participatiortiainings was positively associated with
impacts in knowledge and in attitudes related tpamy and commitment to taking action.
For multipliers, increased hours of participatioare/not linked with increases in knowledge
and attitudes.

2.14. In open-ended question responses, the actwithanges most frequently mentioned
by beneficiaries related to the ‘multiplication’ of HRE.

Fifty-four percent of the beneficiaries indicatbatthey had initiated new activities as a
result of the REAP program. As might be expected percentage of beneficiaries indicating
that they had undertaken new activities was smé#dkan that of multipliers participating in
HRE activities.

The two new activities most frequently mentionedbeyeficiaries related to multiplier
activities, specifically workshops (20%) and awa&ssiraising activities (16%). Thus a
portion of beneficiaries continued “the chain” ofiltiplying, which began at the key trainer
level and continued through the multiplier and biemnegy levels. There appears to be a
relationship between number of hours of particgpatin REAP trainings and beneficiaries’
undertaking new activities.

2.15. In open-ended question responses, the vastjordy of beneficiaries indicated
attitudinal changes.

Fifty-seven percent of the beneficiaries indicdteat they had changed the way that they
carried out pre-existing activities as a resulthef REAP program. Beneficiaries reported a
preponderance of changes in attitudes and valuek,as respectfulness, learning and
empowerment.



2.16. In open-ended question responses, the vastjordy of beneficiaries indicated they
were applying human rights in their personal life.

Eight-eight percent of the beneficiaries indicatteat they were applying human rights in their
personal life. This impact figure is quite highdas sustained across all sub-categories of
beneficiaries. There are slightly higher impacelevfor females as compared to males. The
most frequently mentioned outcomes reported byfimaees in relation to their personal
lives related to specific actions, such as undertpéctivities to promote human rights and
changed behavior.

3.0. PRELIMINARY CONCLUSIONS

Below are some preliminary conclusions based omllseementioned findings, other
guantitative and qualitative findings reportedhe tnain text, and the data collection
associated with site visits.

3.1. REAP and its Trainings

The study showed that many impacts are directbtedlto increased exposure to REAP
trainings. The more contact a multiplier had whik REAP programme, the greater the value
of all supports offered by Amnesty Internation&illSmpacts on multipliers, such as
facilitation and materials adaptation, were assediavith higher levels of participation.

However, although participation in REAP trainingslha positive impact on multiplier's

knowledge and attitudes in relation to human rigthtere was no evidence that these impacts
increased with longer periods of time spent imirag. With beneficiaries, there was evidence
that increased exposure to trainings had a dinggact on knowledge and attitudinal impacts.

3.2. REAP and its Multipliers

The REAP programs have been able to demonstratealiggy of the “multiplier” approach
through HRE activities carried out with multiplieis factor contributing to the success of
this model is the involvement of multipliers whovkaeady access to multiplication venues,
such as classrooms, schools or activities withmroonity-based organizations.

The varying contexts of the REAP programs receivrsife visit revealed the importance of
HRE Coordinators being able to accurately analyg®dunities within their country context
in carrying out their program.

The focus on teachers/educationalists as multitdrgret groups seems wise in many regards.
Teacher-multipliers consistently reported the hgghevel of impacts across all competency
areas. These teachers often work in a range obnoaf education venues, and not only
through clubs in their schools. A striking findingthe evaluation — although one that is not
fully explored - is how rarely secondary schooktears report that they are able to actually
integrate human rights themes within their fornealching. University instructors appear to
have more freedom in this regard.

The reported impacts on students-multipliers ateasstrong as for teachers, although there

is evidence of especially high influence in relatto the cultivation of empathy and attitudes
supporting standing up for the human rights of #fad taking action.
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Qualitative information collected from studentsidgrsite visits show that the opportunities
for students to engage in self-directed activitieslubs can be an especially motivating and
capacity-building experience for them. Impacts go#dion of students involved in the
program appear to be long-standing and contriluted cultivation of long-term activism.

Impacts on multipliers associated with NGOs/CS@srared just below that for teachers.
Civil society multipliers reported especially highins in relation to the development of
facilitation and materials adaptation skills andhooitment to taking action. Two additional
observations might be made in relation to the diseultipliers from this sector.

The first is that a critical mass of staff peophafiers from these organizations would need to
participate in REAP trainings in order to resulsystematic programmatic changes in policy.
Amnesty International would need to establish fdnmstitutional relationships with such
agencies and not merely invite individuals withieit network to participate in trainings.
Moreover, agencies that might qualify for this tiglaship with Amnesty would ideally have
clearly established internal operational policidbat is be “strong” enough — so that inputs
from Amnesty could be disseminated internally.

The second observation is that, given the highlpenable beneficiaries that these CSOs tend
to work with (e.g., women in rural areas), therev&lence that impacts on the multipliers and
beneficiaries have been transformational, resultingrofound changes in personal attitudes
and behavior. Such changes were brought aboutirpeause in promoting a human rights-
based approach REAP allowed for the human rigletssage to be internalized within the
needs frameworks of the populations in these areas.

There is evidence of impacts on multipliers asgediavith government agencies, although
these appear to be lower overall than for othgetagroups. Across all 10 countries, these
civil servants reported relatively high impactgetation to the development of facilitation
skills and the valuing of standing up for one’s dwman rights.

A question emerging from the case study work iddhg-term viability of civil servants as
multipliers within their own professional environnts. Some of the REAP sections were able
to make remarkable gains in terms of establishangn&l partnerships with government
agencies other than the Ministry of Education. Haevemaintaining ongoing access to these
agencies and their own internal ability to carry HRE activities seems to be highly
influenced by changes in political leadership,treeguring and the political and bureaucratic
environments in which they work. Therefore, Al istrments in government partnership

might be justified on goals other than “multipliceat’ per se.

These other goals would include the establishmiecomstructive relationships with the
potential to bring about other potential outconsegh as those emerging in Morocco in
relation to having prisons becoming more open ta@ON(@its. However, Al leadership would
want to bear in mind that Al appears to have lesdrol of these government relationships as
other institutional ones established in REAP armdpbssibility of government agencies
making only symbolic gestures in inviting Al to ¢ohute its educational expertise.

3.3. REAP within Amnesty International Sections

There is ample evidence that the capacities ofestisns to carry out HRE activities have
been considerably strengthened through REAP. litiaddo the organizational and technical
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capacities required for organizing trainings, tHeEHCoordinators have developed and
maintained associated networks.

REAP can successfully serve as a vehicle for enhgrmapacities of Al members as well as a
vehicle for attracting new individuals to Al cireleREAP may be more successful in
attracting new members when it has enabled theéioreaf new avenues for outreach (such as
the establishment of school groups in Poland) rdtien focused on the enhancement of
capacities of existing members (Morocco). The aoeadf such avenues may in part be
related to the (early) timing of the REAP programmithin the development of HRE
programming for a section.

The views of HRE as instrumental to Al growth andbilization versus HRE as instrumental
to personal and professional changes in practipeamble to co-exist within REAP.
However, certain sections have made a greatent éfftiink HRE with mobilization and

REAP has therefore been a primary contributor és¢hAl developments.

The positive impacts on Amnesty International asm@anization go beyond those objectives
identified for the REAP project, and relate to palrihage, partnerships, the ability to reach
vulnerable groups and the expansion of networkes&loutcomes are captured in this
evaluation and might be retained as indicatorsiwitfle monitoring and evaluation
framework associated with future REAP programming.

3.4. REAP and Broader Societal Impacts

Methodologically it is difficult to isolate the infence of any single factor when considering
societal changes, and the term itself is somewpbex ¢o interpretation. Nevertheless there is
evidence that REAP has contributed both directly iadirectly to impacts at the community,
regional and national levels.

One area of societal impacts related to Amnestgskwith partner organizations, which can
be seen as “delivery agents” for human rights witheir own spheres of influence and
activity.

Several of the REAP countries increased or enha@&%d capacities related to human rights
promotion. Interviews with beneficiaries in Morocaod South Africa confirmed anecdotally
that Amnesty’s capacity-building activities withcuorganizations positively influenced both
multipliers and beneficiaries at the community le\fdis influence was primarily felt through
HRE education and awareness activities in conjanatiith a human rights-based approach
to programming. In relation to this, there is evide of Al having contributed to the greater
realization of human rights among vulnerable pojats served by these CSOs.

An enabling environment for Amnesty Internationaligerall work in many countries was
enhanced through an improved public image assacvaith positive publicity surrounding
REAP. These impacts were especially pronouncednf@iler towns and villages. Al sections
may also claim to have promoted an enabling enwment for human rights education in a
number of countries through their lobbying effoithwnational and sub-national educational
institutions. Such lobbying has contributed to dlegelopment of educational policies and
practices more amenable to human rights educatisnliools. However, it is unclear to what
degree teachers have taken advantage of increstgedé to take up human rights themes in
classrooms.
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The scope of any societal impacts brought abouihése enabling environments could not be
determined through this study. Yet the confirmatdéthese potential impacts, particularly at
the local level, are reminders that REAP prograngnmsnntended to influence the realization
of human rights at multiple levels and that sucpacts will come about through the efforts
of individual agency.

Amnesty International
POL 32/011/2010
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